
Supply Chain 
Management 

Work Groups

Since 1982, AIAG has led the way 
in developing automotive industry 
processes and standards – and today 
is no different. The AIAG Supply 
Chain Management team works with 
OEMs, their suppliers, Transportation 
Service Providers and government 
agencies to write industry standards 
that improve operational processes, 
reduce administrative costs, and 
foster collaboration between all major 
stakeholders.  

The Supply Chain Management group 
is headed by Lang Ware, AIAG director, 
supply chain services. Lang, a well-
known industry veteran, served 30+ years 
at Ford in various managerial, marketing, 
sales, and supply chain positions in export 
and domestic capacities. His career also 
included consulting services prior to joining 
AIAG. 

The Supply Chain Management 
Steering Committee (SCSC) is 
comprised of executives from automotive 
OEMs, suppliers and service providers that 
offer a broad overview of industry needs in 
materials management. They provide an 
oversight for the prioritization, selection, 
development and deployment of initiatives 
designed to strengthen the automotive 
industry supply chain. Current members of 
the SCSC include Honda, VWGoA, GM, 
Data Interchange, Lear, QAD, Ford and 
Fiat Chrysler.

The CTPAT/Supply Chain Security 
Workgroup is led by Myriam Cronk, 
AIAG product manager. Myriam has 
been involved in the customs industry for 

12+ years. She is well versed in the World 
Customs Organization (WCO) SAFE 
framework, Entry Management, USGR 
Goods, and Manufacturers Affidavits. The 
CTPAT/Supply Chain Security group hosts 
the annual AIAG Customs Town Hall and 
develops tools to address international 
and national security issues and provide a 
more effective, safe supply chain for global 
products.
 
The Cyber Security - 3rd Party 
Information Security Workgroup is 
led by Tim Fowler, AIAG e-commerce 
consultant. In 2010 Tim took on the role 
of e-commerce consultant at AIAG, after 
previously holding the position of AIAG 
director, supply chain & e-commerce 
from 2007-2009. Tim came to AIAG from 
Ford Motor Company where he held a 
variety of managerial IT positions. The 3rd 
party information security workgroup has 
developed the Cyber Security 3rd Party 
Information Security (CS-1) document 
which contains a common set of minimum 
information security guidelines that apply 
to industry 3rd Parties.

The Export Compliance Advisory 
Group (ECAG) is led by Jim Liegghio, 
AIAG program manager. Jim has 18+ 
years of industry experience in a wide 
variety of supply chain disciplines. He is 
a former DaimlerChrysler/Chrysler Group 
LLC employee where he held several 
corporate logistics positions. At AIAG, Jim 
is responsible for leading AIAG inbound 
workgroups focused on transportation, 
packaging, supply chain security and 
international trade compliance. The ECAG 
group collaborates to create best-in-class 

programs related to export compliance. 
The committee reviews changing export 
regulations and critical elements of 
effective export compliance procedures, 
and shares training and development 
opportunities throughout the industry.

The Materials Handling Benchmarking 
Workgroup, also led by Jim Liegghio, 
AIAG program manager, consists of a 
group of industry professionals who meet 
regularly to discuss material rack design, 
optimization of density and quality features 
for the effective transport of commodities 
into assembly plants. The group’s current 
hot topic is rack “life cycle” analysis and 
best practices around the reuse and 
life-maximization of racks, including 
considerations of safety, fatigue, and load 
handling.

The Supply Chain Security Initiative 
(SCSI) Workgroup is a group of customs 
professionals who discuss customs and 
trade regulations – whether they are 
new regulations, changing regulations, 
or shifting trends of enforcement. Best 
practices and knowledge are shared 
within the group which has also developed 
import-related AIAG publications. Jim 
Liegghio is the lead facilitator of this 
workgroup.

The Global Materials Management 
Operations Guidelines/Logistical 
Evaluation (MMOG/LE) is led by Lang 
Ware, AIAG director, supply chain 
services. MMOG/LE is a supplier 
self-assessment tool with a correlating 
training course that improves materials 
management efficiency and accuracy while 
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reducing costs from errors and waste. The 
tool is intended to establish a common 
definition of materials practices to facilitate 
effective communication between OEMs 
and their supplybase. The product is 
designed to be used by both supplier and 
customer throughout the entire product life 
cycle, including product development, pre-
production and aftermarket phases. 

The Finished Vehicle Logistics (FVL) 
Oversight Committee, led by industry 
volunteers Bill Kerrigan and Marty 
Colbeck, is a team of industry experts 
who provide independent review of the 
FVL work groups. The committee advises 
on specific industry challenges and raises 
awareness of AIAG initiatives. They are 
invaluable to the successes in the FVL 
division and are currently made up of 
volunteers from the following companies: 
SSA Marine, Auto Warehousing, BNSFCN, 
United Road, FAPS, GT Nexus, FCA, 
VWGoA, ICL, Wallenius Wilhelmsen 
Logistics, and Cassens Transport.

The Finished Vehicle Logistics (FVL) 
workgroups are led by Trish Zarik, 
AIAG finished vehicle logistics 
manager and program consultant. 
Trish is a 30+ year industry veteran whose 
career includes positions as vice president 
and managing director at Eagle Global 
Logistics (now Ceva Logistics) and vice 
president sales/marketing in vehicle port 
processing. Trish’s leadership experience 
spans all areas of inbound and outbound 
Logistics and Supply Chain Management. 
She is a licensed customs broker and 
current consultant to AIAG. FVL at AIAG 

consists of numerous work groups aimed 
at establishing industry standards that will 
improve the processes used to manage 
the FVL supply chain for OEMs and their 
service providers.  These workgroups 
include:

Rail/Haul-Away Visibility - This group 
is comprised of individuals from Class 1 
railroads, Haul Away carriers and OEMs, 
working together to create a standard 
that will improve visibility in the supply 
chain. The group is developing solutions 
that ensure stakeholders have the same 
information at the same time as it relates to 
vehicle transportation from the OEM plant 
through to the destination rail yard and on 
to dealer delivery. Upon completion, the 
standard will be rolled out nation-wide and 
used as a supply chain benchmark. 

Connected Vehicle - Comprised of OEM 
Management, this group is focused on 
creating standards that facilitate open 
source visibility and will benefit both the 
OEM and their supply base. This group will 
lead the way in determining the hand-offs 
required from transportation providers 
and how the OEMs will interface with the 
connected vehicle.

Electronic Proof of Delivery (EPOD)- 
This committee created an industry 
standard for real-time electronic reporting 
of the finished vehicle delivery process 
with verifiable data and integrity. The 
project defined industry standards 
and electronic protocols for reporting 
information on the delivery of finished 
vehicles to U.S. dealers. The group is 

currently developing processes for Marine 
Terminal import/export of vehicles, to be 
added to the document by the end of 2018. 

Transportation Damage Standards 
and Claims Reporting (M-22) is a set 
of standards that provide the necessary 
information for inspecting, recording, and 
transmitting vehicle damages to the OEM. 
In 2018, the workgroup has augmented 
the M-22 with several new documents 
including the revised Global Damage 
Code Standard, Similarity Matrix Standard, 
Chock Code Matrix, and SPLAT charts, 
a new Major Damage Report and Photo 
reporting standards. The group also 
developed a French and Spanish version 
of the Damage Code cards.

The Global Glossary of Finished 
Vehicle Terminology includes the most 
common terms, with their definitions, 
used in the FVL industry. This manual will 
augment the currently published Glossary 
by our partners at ECG (European Car 
Group), thus creating a Global Glossary, 
containing over 200 terms from rail, truck, 
and maritime transport. The document is 
targeted for completion by the end of 2018. 
Look for it on the AIAG website!

The FVL Reference Portal Workgroup 
is compiling vehicle volume and route 
information to be populated and 
maintained at AIAG in a North American 
FVL Reference Portal. The data will be 
provided online as an “information tool” for 
industry users through the AIAG website. 
The group has targeted the end of 2018 for 
the portal to go live.
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